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 Downtown Development Authority 
City of Linden 
May 21, 2015 

Call to Order 
The regular meeting of the Linden Downtown Development Authority was called to order at 9 a.m. by 
Weigandt.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. 
Main Street, Linden, Michigan. 
 
Roll Call 
Present:  Robins, Burch, Durham, Furry, Lossing, Torrey, Sapelak, Sharp, Weigandt 
 
Absent:  Yono 
 
Others 
Present: Paul Zelenak, City Manager and Adam Young, Planning & Zoning, Erica Armstrong, Recording 

Secretary 
 
Minutes 
Motion by Lossing, second by Robbins, to approve the minutes of the April 15, 2015 DDA regular meeting.  
Motion carried by full yea vote. 
 
Citizens Comments 
None 
 
Unfinished Business 
None  
 
New Business 
 
(A) Co-Op Advertising 

Kristi Trevarrow, Executive Director of the Rochester DDA provided a presentation “Co-Op Advertising: 
Working Together to Promote Your Business & Your Community,” including an overview of how co-op 
advertising was first implemented in Rochester, with small improvement projects and merchant driven 
programs. She discussed the benefits of Co-Op advertisements to give merchants access to large media 
sources that would be inaccessible to them.   
 
She suggested starting out by doing a survey of local businesses to find out what avenue is most wanted. 
For example, Rochester does a direct mail magazine every year. The cost is allocated two-thirds to 
merchants and one-third to the PSD.  
 
Kristi emphasized the importance of consistency in advertisement and having a consistent format or 
color scheme for print ads so they are easily recognizable not only for what is being advertised but for 
the downtown area as a whole. Co-op advertising lets merchants keep up the consistency and frequency 
of advertising that they could not do on their own. 
 
Relationship building is also an important part of the process. Having an ongoing relationship with your 
advertisers can help avoid generic ads and pricing models. Kristi suggests attending merchant meetings, 
sending out a survey, and tailoring the program to what works for merchants. She has found it easier to 
have a liaison to work with the advertisers; Either a Director or through the City offices or the DDA.  
 
Burch exited the meeting at 9:50 am.  
 
Young: How many people would you suggest per committee? 
 
Kristi: I think 5 or 6 is a good number to start out, but there is cross over between people and projects 
with these committees. For our DDA, they have to serve on at least one committee according to the 
bylaws.  
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(B) Façade Improvement Program 
 
Chairperson Weigandt turned the meeting over to Mayor Lossing at 10:05 am and exited the meeting. 
Ads for the program starting in June and in July, and then the DDA board could host an informational 
meeting so business and building owners could learn what to do and who is eligible. The DDA will need 
to appoint a review board to approve applications throughout the year on a first come first serve basis.  

 
Motion by Lossing, seconded by Torrey to adopt the guidelines for the DDA Façade Improvement 
Program as presented. Motion passed with a full yea vote of those present.  

 
(C) Main Street Application  
 

A couple of people have attended the Main Street training.  
 

The next training is in Grayling, MI on June 18th. The DDA will pay expenses for anyone who wants to 
attend. Let’s send out a sign-up sheet so people can choose which committee(s) they want to serve on.  

 
Director's Report 
 
Parking Study: Last month we included a copy of the parking study in your packet. After today's DDA 
Meeting the parking committee will be meeting to discuss the results and to discuss recommendations on 
how we move forward. 
 
A- Frame Signs: The signs were ordered. We should be expecting them in very soon.  When they arrive we 
will make them available to businesses in the district. 
 
Façade Improvement Program: We have included a copy of a rough draft of the program parameters.  We 
expect to launch the Façade Improvement Program in June by notifying businesses in the district. We are 
also creating the necessary forms that will be submitted by the businesses. We will need at least one member 
from the DDA Board to sit on the Committee that will review the applications. 
 
Main Street Designation: We have had three people attend the Main Street Basics training. Attached is 
information that was discussed at the training. This board will need to embrace this program and assist in 
getting volunteers if we are going to be successful. 
 
Banners / Brackets:  Installation has begun on the brackets and banners.  This is the first set of banners we 
have in our downtown.  Soon we will be discussing the next type of banners we want to order. 
 
Board Member Comments 
 
Torrey: T, Th, Sat, Sun, we have people to check and water, but the City needs to be available M, W, F.  
 
Zelenak: We are going to have someone on those days, but it would be nice to have plants that require less 
maintenance.  
 
Robbins: I want a record of what the person we hired does for the DDA, the watering etc. . . We don’t want to 
spend the money if other DPW workers are being getting paid to do that work.  
 
Zelenak: She does a great job and does more for the downtown than the DDA even pays her for.  
 
Financial Reports 
None 
 
Adjournment 
The meeting was adjourned at 10:26 a.m. 
 
__________________________________________     Approved: ____________________ 
Erica Armstrong, Recording Secretary 


