 Downtown Development Authority
City of Linden
January 21, 2016
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 8:30 a.m. by Ciesielski.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:	Robins, Burch, Roberson, Ciesielski, Sharp, Yono, Furry
Absent:		Torrey, Sapelak
Others
Present:	Paul Zelenak, City Manager; Bev Vondra, Treasurer; Adam Young, Wade Trim  

Minutes
Motion by Burch, second by Ciesielski, to approve the minutes of the December 17, 2015 DDA regular meeting.  Motion carried.

Citizens Comments
None.

Financial Reports

Motion by Ciesielski, second by Yono, to approve payables in the amount of $8,815.26.

YEAS:  Sharp, Furry, Yono, Burch, Robins, Roberson, Ciesielski
NAYS:  None	
ABSENT:  Torrey, Sapelak

Unfinished Business

(A) Banners/Brackets: We will have winter and summer banners hanging for 3 months.  The other thought by the committee is to get a Linden Eagles banner the other months.  It will be first come first serve for the 16 banners to add your business name to.  $150 per banner and no guarantee on the location.
        Furry –Kiwanis would like one with 2 lines.
A-Frame signs are in the budget, if not using, reallocate the funds toward the banners or                     something like that.

Motion by Ciesielski, second by Furry, for Michelle Robins and her committee to design and get a cost for the Linden Eagle banner.  Motion carried.

(B) B & B Gas Station Report:  Drilling and additional borings in the downtown.  What addresses they are doing.  B & B is supposed to turn information in on January 22nd.

(C) Advertising:  Tri-County will be contacting businesses for spring advertising.

(D) Façade/Sign Improvement Program:  We have not had any submitted as of yet.  We will send out the information to the property owners too.

New Business
(A)  Planters/Benches:  Purchasing benches and pots.  Putting a plan together to see where we want them to go.  The committee met, we discussed large planters at the corners.  Painting the pots black.  Doing the pots and benches should the DDA purchase all the pots at one time and benches all the same time too?  We could use the fund balance we have.  The benches are $1000.  The pots will roughly cost $400-$600 per pot.
Ciesielski – I think we need to branch out to the rest of the DDA and just not downtown only.
Yono – Makes a bigger impact when done all at once.
Bring back a proposal on how many planters and benches are needed and a dollar amount.
Sharp – Just get all black and pay for it and have it look uniform.

(B)  2016-2017 Budget: 
Furry – Grow Linden and Downtown businesses will be taking over the events.  Kick in $11,000 to Grow Linden.  Farmer's Market and music by the Mill is our biggest expense.  We don't really know what the money is going for.  Events should be self-supportive.  Generate own revenue.  Let the businesses kick in and Grow Linden kick in.  They are coming up with a plan and approach all the businesses and ask for donations.
Zelenak – Farmer's Market, Music by the Mill, Back to the Bricks money is to help for staff, advertising, tents, paperwork, etc.
Robins – Civil Days, Gus Macker, Ladies Night, and Linden Mills Days are the events that Grow Linden will be focusing on.
[bookmark: _GoBack]Zelenak – Email numbers to me about the budget and talk to Grow Linden to see what they might have.
Furry – Start some concrete things in the DDA.
Ciesielski – Don't keep pounding the businesses.

Manager's Report
Nothing

Board Member Comments
Nothing


Adjournment
The meeting was adjourned at 9:47 a.m.

__________________________________________					Approved: ____________________
Lynn M. Henry, Clerk
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