 Downtown Development Authority
City of Linden
December 17, 2015
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 8:30 a.m. by Sapelak.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:	Robins, Burch, Roberson, Ciesielski, Torrey, Sapelak, Sharp, Yono
Absent:		Furry, Weigandt
Others
Present:	Paul Zelenak, City Manager  

Minutes
Motion by Ciesielski, second by Burch, to approve the minutes of the November 19, 2015 DDA regular meeting.  Motion carried.

Citizens Comments
None.

Financial Reports

Motion by  Robins, second by Torrey,  to approve payables in the amount of $1833.33

YEAS:  Torrey, Yono, Burch, Robins, Roberson, Ciesielski, Sapelak
NAYS:  None	
ABSENT:  Furry, Weigandt, Sharp

Unfinished Business

(A) Banners/Brackets: A little smaller and different font.  Start looking for sponsorship of the banners and the cost.  Charge for only what it cost.  $150 to charge for the advertisement.

Motion by Sharp, second by Sapelak , to charge $150 to businesses to advertise on the banners.  Motion carried.
YEAS: Roberson, Yono, Sapelak, Torrey, Sharp, Burch, Ciesielski, Robins
NAYS:  None	
ABSENT:  Furry, Weigandt

(B) B & B Gas Station Report:  Paul gave an update on what has been going on with the testing within the City.

(C) Advertising:  Ladies night out $333.33.  The next one will be this weekend and in the spring.  Well budgeted money for the business community.

New Business
(A)  Linden Mills Committee:  Actively searching for organizations that offer grants for this project.  Trying to get this done right.  A few people are already interested to sit on the committee.  It will be a long process.

(B)  Millage Rates:  Jack asked for these rates.  Libraries cannot opt out to give money to the DDA.  There could be funding limits in the future for the DDA.

Manager's Report

Meeting schedule:  The City Council at their meeting on Monday adopted the meeting schedule for the upcoming year.  Please see attached schedule for all boards and commissions.

Mosquito bid:  The City will award the Mosquito Bid for the upcoming year.  But first the City will have a ballot proposal come before the residents this coming spring to approve the continuation of the mosquito spraying program.

Boards:  At a past meeting this body discussed new potential DDA board members.  If anyone has anyone that is interested in serving on this board, please have them contact the city offices to fill out an application.  Those applications must be recommended by the Mayor and voted on and approved by the City Council.

Liquor License:  At Mondays meeting the City adopted the Liquor License Ordinance.  This ordinance regulates new licenses in the City.  The City has one remaining “quota” liquor license in the City.  (See attached ordinance)

Conditional rezoning 802 N. Bridge:  At the Planning Commission meeting on December 7th the board recommended for approval the conditional rezoning for the property located at 802 N. Bridge, the former Blue Chip Paint building property.  The City Council at its meeting on Monday approved the conditional rezoning to allow the operation of an art studio at that location.  They still must go through site plan approval before operations may begin. (See attached location map and description)

Holiday Happenings Event:  December 4th.  We had excellent crowds for the parade and all the events.  Estimated crowds were between 800 and 1,000 people.  Please share any feedback to the board that you may have.  

Audio Visual Equipment:  As you will be able to see in the council chambers, the audio visual equipment installation has begun.  We expect that the installation will be completed before the end of the year.

Board Member Comments

Torrey – A few of us talked about getting a committee together to get planters, benches, bike racks, and decorations, etc.  We need a few people to sit on the committee, go to organizations to ask for donations.  
[bookmark: _GoBack]Ciesielski – a great idea, the sooner the better so we could do it for the budget.



Adjournment
The meeting was adjourned at 9:25 a.m.

__________________________________________					Approved: ____________________
Lynn M. Henry, Clerk
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