 Downtown Development Authority
City of Linden
February 18, 2016
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 8:30 a.m. by Sapelak.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:	Robins, Burch, Roberson, Furry, Ciesielski, Sapalek, Sharp
Absent:		Yono, Torrey
Others
Present:	Paul Zelenak, City Manager; Bev Vondra, Treasurer; Adam Young, Wade Trim  

Minutes
Motion by Ciesielski, second by Furry, to approve the minutes of the January 21, 2016 DDA regular meeting.  Motion carried.

Citizens Comments
[bookmark: _GoBack]Motion by Ciesielski, second by Furry to move citizen comments to the end of the meeting. Motion carried. 

Financial Reports

Motion by Ciesielski, second by Sharp, to approve payables in the amount of $2,067.49.

YEAS:  Sharp, Furry,  Burch, Robins, Roberson, Ciesielski, Sapelak
NAYS:  None	
ABSENT:  Torrey, Yono 

Unfinished Business

(A)  Planters/Benches: We received bids from 3 different vendors to put benches and planters, 18 planters and 10 benches, all in black.  Each side of the bridge benches and planters will be placed.  Also, by Thimbleberry, Coney, in front of Linden Hotel, in front of Caretel, Opera House, down by the 4 corners and Shirley’s Cafe.

Furry - Biggest expense the DDA has spent.  I think we need to fund some of this out of the current budget by cutting the budget. We will not get the $22,000 back.
Ciesielski- Why would we finance the amount?  What are we saving the $78,000 for?
Furry - To buy property that, is the goal for the DDA.
Ciesielski- What is the amount the DDA gets every year? Bev- roughly $54,000.
Sapelak - We have to do the benches and pots to better the downtown.
Furry - We don’t have to do this, but we do want the city to look better.  Our main purpose is to develop land.
Ciesielski - What other properties do you have in mind?
Furry - We will need more property to make increase in our parking.  I don’t believe everything we’re supporting is supporting the City.  Take a small loan to buy the benches.
Zelenak - Make an amendment to the current DDA budget.  You can borrow from the City and pay back to the City.
Sharp - I think we need these. No reason to borrow the money. I’ve been on the DDA for 7 years. I think we need to spend the money and do something. It will look nice and make an impact.
Furry - I think we do need to finance it.  Cut back from the events.  This is the biggest expense. Spread it over 3-4 years instead of just taking out the $20,000.
Zelenak - It’s hard to justify borrowing money when you have it in the fund balance.

Motion by Ciesielski, second by Sharp, to purchase planters and benches to not exceed $21,187 out of the current fund balance.  Motion carried.

YEAS:  Roberson, Sapelak, Furry, Sharp, Burch, Ciesielski, Robins
NAYS:  None	
ABSENT:  Torrey, Yono 

(B)  B&B Gas Station Report
Gas station report was received on February, 17, 2016.  The State is reviewing it and what action needs to be taking place.

(C)  Banner Program
We've sold 15 out of the 16 banners.  Business name at the bottom.  The completed banners will be 4 feet not the original 3 feet.  We will rotate amongst the other poles, Patriotic, winter and Linden Eagle banners.  We will be relocating the banners in town.

Citizens Comments
Lee from Grow Linden
Support the Linden Community and Businesses put money toward events and other happenings in the City.  Businesses keep getting hit up.  Event packages and ask the businesses.  So we don't have to go business to business before every event.
Homecoming Parade, Farmer's Market/Music by the Mill, Ladies Night Out, Holiday Happenings, Zombie Walk.  The business will get to advertise on the Grow Linden page on Facebook.  We appreciate the DDA support and the Fenton Chamber.  I'm putting a form together for the businesses to donate.
Zelenak - Do you still need the funds from the DDA for the events we sponsor?
Lee - Yes we do.
Furry - DDA set a lump sum to give to events for Grow Linden.
Sapelak - I'm happy with this change to have Grow Linden handle the events.
Lee - Will approach the DDA when we need funding.  The Chamber has given us $500 to handle all the paperwork.  March 9th is the next Grow Linden meeting at noon.

Betty Ciesielski - Doing another Art-it-Up, $500 scholarship to a Linden Art Student, Zombie Walk, Plain Air Painter and Fenton Players to bring Shakespeare play in August.  The Arts Council needs an increase of $200 in their budget.  We need to the increase to have start up money for Holiday Happenings.

Zelenak - Allocating funds from the DDA to the events but still give to the event and write one check to Grow Linden.  As long as we budget these items.
Sapelak - This will be a huge help from Grow Linden.

(D) 2016-2017 Budget
Motion by Sapelak, second by Ciesielski, to make a finance committee to go over the 2016-2017 DDA Budget.  Motion carried.  Members of the finance committee; Jack Furry, Ed Ciesielski, Michelle Robins, Jeanine Sapelak, Paul Zelenak and Bev Vondra.

New Business

Manager's Report
Nothing

Board Member Comments
Nothing

Adjournment
The meeting was adjourned at 10:10 a.m.

__________________________________________					Approved: ____________________
Lynn M. Henry, Clerk
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