 Downtown Development Authority
City of Linden
May 18, 2016
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 8:30 a.m. by Sapelak.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:	Robins, Burch, Roberson, Furry, Ciesielski, Torrey, Sapalek
Absent:		Yono, Sharp
Others
Present:	Paul Zelenak, City Manager; Bev Vondra, Treasurer; Adam Young, Wade Trim  

Minutes
Motion by Ciesielski, second by Sapalek, to approve the minutes of the April 21, 2016 DDA regular meeting.  Motion carried.

Citizens Comments

Financial Reports
Motion by Sapalek, second by Roberson, to approve payables amount of $22,432. Motion carried.

YEAS:  Torrey, Furry, Burch, Robins, Roberson, Ciesielski, Sapelak
NAYS:  None	
ABSENT: Sharp, Yono
   
Unfinished Business

(A)  2016-2017 Budget
This body approved the 2016-2017 DDA budget at the March meeting. The City Budget, including the DDA budget, was presented to City Council, and was reviewed by Council before adoption at the City Council Meeting on May 9, 2016. The Civil War Days was budgeted for, but it will not be happening this year, but if it is able to happen next year, those dollars can be allocated before June 30, 2017, or will be rolled back into the fund at the end of the next fiscal year. 

(B)	Redevelopment Committee
At the March Planning Commission meeting, the establishment a subcommittee to evaluate the potential redevelopment of key sites, including the Union Block and the Evan’s site was discussed. As requested, we are providing a recommendation for the make-up of the committee and its purpose, including 6 members total, 3 from the Planning Commission, 1 DDA member appointed by the DDA, the City Planner, and the City Manager. 

Motion by Sapalek, second by Ciesielski to appoint Jack Furry to the committee, and to establish an annual appointment process in January. Motion carried. 

YEAS:  Furry, Ciesielski, Burch, Sapelak, Robins, Torrey, Roberson
NAYS:  None	
ABSENT: Yono, Sharp

New Business
[bookmark: _GoBack]

Manager's Report
B & B Gas Station Testing: We received a letter from the DEQ last week, which identified deficiencies in the report that was filed by B&B in relation to their Final Assessment Report. They will have time to respond and resubmit the report before work will proceed on remediation.
Website: We have added another new item to our website. It lists properties that are for sale or lease in the DDA. We added this feature to try to let people know the availability of properties for potential development in the City.
Linden Mills Building: The City is now able to take donations for the refurbishing of the Linden Mill Building. The account has been set up in advance of receiving revenue from the fundraising efforts of the Linden Mills committee. We have met several times as a committee and are developing logos for the fundraising, identifying potential donors, and reviewing contractors.
Banner Signs: We have begun installing the brackets and banners around town. Everyone has been complimenting on the new flag banners.
Planters and Benches: Almost all the benches and planters have been placed. They are a nice compliment to the other items within the town. We expect the flowers to be planted next week.
Memorial Day Events: The Memorial Day events will begin with a parade and wreath laying ceremony near the VFW. After which a picnic will be held in the parking lot across from the VFW and accompanied by Music by the Mill.
First Try Triathlon: Will occur on Saturday, June 18th at 8:00 am. 
Gus Macker: The event is on June 25th and 26th in the grade school complex of Hyatt and Linden Schools. We expect bigger crowds this year with more teams participating.
Friday Night Car Shows: The car shows will again be held in the parking lot behind Thimbleberry’s every Friday night from June 3rd through August 26th. We hope the events will be even more successful than last year and bring more visitors to downtown.
Doller General: Doller General recently had their plans approved at the Planning Commission. However, they have now submitted a few changes to their plans. Because of this they will be required to get reapproved at the next Planning Commission Meeting on June 6th.
DDA Audit: We have met with the auditor twice over the past month. Beverly has compiled material for you consisting of Budgets and Audits from 2009-2010 thru 2015-2016. As requested, she will also provide for you at the meeting additional detail of the revenues and expenditure for each of those years. Tonya as the new assessor is going back over the years as well. If there is more that you would like to see, please let us know and we can set up meetings to review any of these documents at City Hall. 

Board Member Comments
Torrey- We think we have hired a gal for the DDA. Also, the woman who lives near the planter on the curb who is going to be taking care of it would like to have some dirt delivered. 
Ciesielski- Is the DDA hiring the woman or the DDA?
Zelenak- The DDA, for 2 hours a day, 5 days a week, but the City will be doing the paperwork. 
Robbins- What will her duties be? 
Torrey- watering, but if it takes her less than the 2hrs, she could also do weeding. 
Robbins- What is DPW’s role in keeping up the town, the bridge?
Zelenak- It has to get warmer before we can paint the bridge, but that will be down by the DPW and our summer interns. The DPW does a lot more like burials, road maintenance, sewer and water maintenance, meter reading, but painting the bridge and the hydrants will be part of that once it is warmer. 

Adjournment
The meeting was adjourned at 9:43 a.m.

__________________________________________					Approved: ____________________
Erica Armstrong, Deputy City Clerk
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