 Downtown Development Authority
City of Linden
August 20, 2015
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 9:05 a.m. by Sapelak.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:		Yono, Burch, Sapelak, Sharp, Robins, Torrey, Lossing, Furry
Absent:		Durham, Weigandt

Others
Present:	Paul Zelenak, City Manager and Adam Young, Planner

Minutes
Motion by Lossing, second by Sharp, to approve the minutes of the June 18, 2015 DDA regular meeting.  Motion carried.

Citizens Comments
None

Unfinished Business
None	

New Business

(A)  Main Street Designation 
Young discussed going to Otsego Main Street Designation training.  Communities that have been in the program 5 years or more helped with the newbies.
Furry - We have no volunteers as of yet?  I don’t think we should go forward with this program.
Yono – Does it cost us money?
Zelenak – It is a free program. Why shouldn’t we continue to use this program to help us grow?  Because the public has not volunteered yet, does not mean we should back out.

(B) Banners/Brackets
Sapelak – We would like to see them for all four (4) seasons.  
Robins – My concern is the time to switch them out.  We are not getting stuff done as it is.
Zelenak – Eight locations to put new or additional banners up.
Burch – Leave the Linden banners up and put the seasonal banners on the other poles.

(C)  Façade Improvement Program/Community Fund Grant 
Still waiting to see if we get the $5000 grant.  We need a committee to help review the applications that do come in.
Motion by Lossing, second by Burch, to appoint Burch, Lossing and Young to the Façade Improvement Application Committee.  Motion carried.

        YEAS: Furry, Yono, Lossing, Burch, Sapelak, Sharp, Robins, Torrey
        NAYS:
       ABSENT:  Weigandt, Durham

(D)  Parking Study
Zelenak discussed the parking.  The church is not ready to use as parking yet.
Furry – 20-30 we gain by striping with very little cost to the City.  You gained a municipal parking lot.

(E)  B & B Gas Station Report
[bookmark: _GoBack] As you know B&B will be drilling monitoring wells and conducting tests in the downtown.  The report                                                                                                                                              you received last week identifies the locations and the procedures.

Director's Report
A Gus Macker Basketball:  The Gus Macker tournament was a success.  However there wasn’t that much activity in the downtown. Please contact the Chamber of Commerce if you would like to volunteer or offer any suggestions for next year.  If the event comes back next year, we need to come up with ways that our businesses can benefit by the event traffic.

Brick Replacement:  95% of the brick work has been done in town.  If you get a chance see the improvements near the Gazebo, the Dam and the corner by Beacon and Bridge gas station.
Sealcoating and Striping Parking Lots:  We are reviewing the bids and getting the spec sheets on the sealcoating and striping work.  We expect that this company will do the additional on-street parking striping as well.  

Farmers Market:  Farmers Market has been very successful.  The new location has proved to be very beneficial to the vendors.  Last week there were 20 vendors.  

Music by the Mill:  Began July 29th.  This first concert was held on the water (and by everyone I interviewed, and by the 200-300 people in attendance) it was deemed a success. Please come out and spend time with your family listening to music in the downtown.

Back to the Bricks:  Wednesday, August 5th the Back to the Bricks Event came to Downtown.  The event drew 350 plus cars.  This was a 30% increase in cars and attendance over last year.

Linden Website:  Please check out the new Linden Website.  More information and data is being added to the site every day.  The DDA is prominently displayed on the site and will have numerous pages of information associated with the work the DDA does within the community.  Keep checking back over the next several weeks as to the additions that will be made.  The City also is using social media more than ever before.  We are posting to our Facebook and the website almost daily.  Using twitter and will now have even a greater presence with our new website.

Board Member Comments

Financial Reports

Passed motion by Lossing, second by Sharp, to approve payables in the amount of $1940.27.
YEAS:  Yono, Robins, Burch, Furry, Lossing, Torrey, Sapelak, Sharp
No:
Absent:	  Durham, Weigandt
None

Adjournment
The meeting was adjourned at 10:25 a.m.

__________________________________________					Approved: ____________________
Lynn M. Henry, Clerk
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