 Downtown Development Authority
City of Linden
September 22, 2015
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 8:30 a.m. by Sapelak.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:	Robins, Burch, Furry, Sapelak, Sharp, Torrey, Roberson
Absent:		Yono, Weigandt, Ciesielski

Others
Present:	Paul Zelenak, City Manager 

Minutes
Motion by Torrey, second by Furry, to approve the minutes of the August 20, 2015 DDA regular meeting.  Motion carried.

Citizens Comments
None

Financial Reports
Zelenak – What do you think is going to change with the audit?
Furry – The money has changed from the beginning.  I think we are going to have much more.  Line items carry from year to year.  Revisit the budget after the audit.

Unfinished Business

(A) Banners/Brackets
Furry – Milford business name at the bottom of the banner.  Maybe they purchased to advertise/sponsorship.
Robins – Looked at Christmas banners.

(B)  Façade Improvement Program/Community Fund Grant 
4 people have picked up a packet.
Furry – The form is too restrictive from what I heard from people.
Zelenak – I think the form is pretty easy to understand.

(C)  Parking Study
      We have come up with a parking signage plan to relocate and install additional new signage in the downtown.  It is included for your review

 (D)  B & B Gas Station Report
 Drilling the monitoring wells has begun this week.  I will update you as things progress and we get more information.

(E)  Co-Op Advertising
 I met with the Tri County Times and their advertising Director regarding our plans for co-op ads.  I have included information for you to look at.  If we charge $10 for and ad space and we have approximately 15 ad spaces paid for by businesses, it will cost us around $300 for a half page ad.  The TCT will contact businesses in the DDA about advertising and handle all the leg work in getting the ad content.  The first add could advertise the ladies night out event and/or holiday happenings.

$1000 allocated for advertising business to add a small amount and DDA to cover the rest of the expense.
Furry – Not a DDA function, separate not part of principle business.  Advertising is very expensive.  How many times a year should we do this?


Director's Report
Sealcoating / Striping: At our City Council Meeting on Monday we hired the company to do the striping and sealcoating in our town.  We will publicize the work when it is going to be done.  As to not do it all on the same day to severely restrict our parking in our downtown

Farmers Market:  Very successful market this year.  Already looking at extending the market earlier and later next year.  

Music by the Mill:  This year the Music was extended one week earlier.  We had good crowds all season.  We are looking for ideas on ways to improve for next year.  Big thanks to State Bank in sponsoring the Farmers market and the Music by the Mill.
 
Social Media:  We have stepped up the social media this year.  We are putting things out there daily on happenings in our DDA District.  Please like us or check out the website.  New information is being added each week.

A-Frames:  We only have one A-Frame Sign left in the office.  The other four were permitted out in the downtown.

Zombie Walk:   Walk October 16th 

Board Member Comments
Furry – Look at the attendance and the by-laws.  Be aware of the appointing by the City Council.
[bookmark: _GoBack]Thirsty Thursday is being held on September 24th 6pm-9pm Business Network Meeting at the Crow's Nest.
Sapelak – Looking for the commitment from our board.
Robins – Excited to see the progress.

Adjournment
The meeting was adjourned at 9:41 a.m.

__________________________________________					Approved: ____________________
Lynn M. Henry, Clerk
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