 Downtown Development Authority
City of Linden
October 15, 2015
Call to Order
The regular meeting of the Linden Downtown Development Authority was called to order at 8:30 a.m. by Sapelak.  The meeting was held in the Council Chambers on the lower level of the Mill Building at 201 N. Main Street, Linden, Michigan.

Roll Call
Present:	Robins, Furry, Sapelak, Torrey, Roberson, Yono, Ciesielski
Absent:		Sharp, Weigandt, Burch

Others
Present:	Paul Zelenak, City Manager and Adam Young, Wade Trim 

Minutes
Motion by Yono, second by Furry, to approve the minutes of the September 22, 2015 DDA regular meeting.  Motion carried.

Citizens Comments
None

Financial Reports
Long discussion took place on the budget.  
Furry – Just define the line items.
 
Motion by Ciesielski, second by Furry, to approve payables in the amount of $2520.05.
YEAS:  Ciesielski, Furry, Yono, Sapelak, Torrey, Robins, Roberson
NAYS:  None	
ABSENT:  Sharp, Weigandt, Burch

Unfinished Business

(A) Banners/Brackets
Looking at potential seasonal banners, winter and a flag.  Focus to try to get 4.  Move the banners around parking lots and the Mill Building.  4 foot banner is probably a good size and 16 new locations.
Furry – Will talk to the businesses in the downtown.

(B)  Downtown Advertising
Start to solicit to businesses and the DDA will pick-up the rest.  We could do 3 ads throughout the year with the budget we have.  Advertise in the Nov. 1st Holiday Happenings/Thanksgiving issue.

(C)  Façade Improvement Program/Community Fund Grant 
We went over the application and everyone received the application in their packet as well.

(D)  Parking Study
      We have ordered the signs and are awaiting delivery.  When we receive them, we will mount them to new and existing poles in the downtown.

 (E)  B & B Gas Station Report
 Drilling the monitoring wells continues within downtown.  Waiting for the report in November.  They've done additional testing.  Supposed to be coming to the City Council on October 26th.

New Business

(A) Sealcoating/Striping
On-street parking spots have been restriped.  New spots have been striped on Bridge and Main Street.  All the parking lots have been seal coated and striped.

(B)  Linden Mill Architectural Report
Gave an overview.  Main focus to look at the long term plan.  Preventative plan.  Start up a committee to make it a reality.  We want to preserve this building.

(C)  Zombie Walk
Planned for this Friday night in Linden.  The walk will begin at the corner of High Street                     and Tickner Street.  The “Zombies” will march down Tickner to Main Street, where they will perform a Thriller Dance.  And then in the Fire Department bay where they will show the movie “Night of the Living Dead”

(D)  Ladies Night Out
      The event is planned for November 7th in the downtown.  This year's committee have  done an     excellent job of planning and preparing for the event. We look forward to a great turn out.

 (D)  Holiday Happenings Event
The event this year will again be on the first Friday in December (December 4th)  At the                                  City Council Meeting on October 12th the Council approved the night time parade to proceed west on Broad Street to North Bridge, then to the VFW.  The parade will begin at 6pm.   See the attached draft schedule of the events.


Manager's Report
On November 2nd a Dollar General will be going in front of the Planning Commission next to McDonald's.  2 lots owned by corporate just less than 10,000 square feet building.

Board Member Comments
[bookmark: _GoBack]Furry – 2 years ago audio was discussed, anything ever happen with that?
Torrey – Did you see the benches in Fenton?  I would like more.
Ciesielski – Poles and signs some of the tree branches are covering our banners.

Adjournment
The meeting was adjourned at 10:05 a.m.

__________________________________________					Approved: ____________________
Lynn M. Henry, Clerk
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